District Health Assessment for Multiple District 2 through December 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

2T 52 0 0 0 1,563 77 81 -4 -0.26% 1,598 30 48% 50% 29% 12% 0 0% 0 0 0 0%
2T2 53 0 0 0 1,593 99 140 -41 -2.51% 1,562 30 45% 15% 0% 8% 0 0% 0 0 0 0%
2T3 39 0 2 -2 925 47 96 -49 -5.03% 998 24 54% 33% 10% 13% 0 0% 2 1 21 50%
2E1 58 0 2 -2 1,462 97 154 -57 -3.75% 1,573 25 52% 24% 5% 5% 0 0% 2 45 28 100%
2E2 63 0 3 -3 2,062 133 174 -41 -1.95% 2,145 33 33% 22% 2% 8% 0 0% 3 32 14 67%
2X1 69 2 1 1 1,912 142 191 -49 -2.50% 1,880 28 42% 25% 1% 16% 0 0% 1 16 18 100%
2 X2 43 0 2 -2 1,122 48 148 -100 -8.18% 1,250 26 44% 0% 0% 0% 0 0% 2 60 69 0%
2X3 53 2 1 1 1,692 139 160 -21 -1.23% 1,707 32 25% 1% 0% 8% 0 0% 1 88 10 0%
2A1 53 0 1 -1 1,532 78 129 -51 -3.22% 1,533 29 40% 32% 0% 2% 0 0% 1 54 2 100%
2 A2 59 0 2 -2 1,669 83 145 -62 -3.58% 1,806 28 34% 29% 0% 3% 0 0% 2 6 25 0%
2A3 63 0 2 -2 1,409 64 147 -83 -5.56% 1,468 22 48% 33% 6% 11% 0 0% 2 4 40 0%
281 54 0 2 -2 1,878 103 144 -41 -2.14% 1,918 35 44% 24% 2% 6% 0 0% 2 34 12 50%
282 64 2 2 0 1,899 200 194 6 0.32% 1,869 30 36% 16% 0% 6% 0 0% 2 33 1 100%
283 57 0 0 0 2,007 115 169 -54 -2.62% 2,060 35 30% 18% 4% 7% 0 0% 0 0 0 0%
2S84 64 1 2 -1 1,992 150 198 -48 -2.35% 1,978 31 28% 13% 2% 6% 0 0% 2 24 29 50%
2S5 66 0 0 0 2,432 164 222 -58 -2.33% 2,499 37 24% 6% 3% 9% 0 0% 0 0 0 0%
910 7 22 -15 27,149 1739 2,492 -753 -2.70% 27,844 30 39% 22% 4% 8% 0 0% 22 30 279 50%
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